Chairperson: Scott Manske, 278-4199

CAPITAL IMPROVEMENTS COMMITTEE

Minutes of the March 12, 2014 Meeting

Meeting convened at 1:00 PM in Rm 203-P of the Courthouse

A discussion of the report from the Director of Performance, Strategy, and Budget took
place regarding observations from last year’s Capital Improvement Committee (CIC)
process which lead in to discussion as to how the clauses within the CIC Ordinance
compared to the actual work performed by the CIC.

A report was reviewed and discussed relating to the 2014 adopted capital projects and the
2014 recommended CIC projects.

Members discussed possible modifications to the CIC process based on the previous year
experience and how to enhance the overall process. This included, among other things,
focusing the CIC on the overall 5-Year capital plan rather than just the current
(Requesting) budget year.

Committee members asked for follow-up with the County Board Chairwoman regarding
the amendment that created the CIC in County Ordinance {Chapter 36).

A report on preliminary financing goals for 2015 — 2019 capital projects was given to
CIC members.

A 2015 Capital Budget process status update was given and discussed.
Follow-up reports were requested by CIC members-

o Listing of projects that were included in the adopted budget, but not ranked by the
CIC, including continuing and/or contractual nature of projects;

o Listing of County Board added projects and related CIC ranking, including
continuing and/or contractual nature of projects;

o Listing of 2014 adopted projects that are continuing and affect county financing in
out-years

The meeting adjourned.
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TABLE 1

CIC Recommended (High Ranked) Projects Included in the CEX Recommended Capital Budget and Adopted by County Board

BECREV/
TOTAL PRI COSTS AIRPORTRSRY  NON-GO BONDS
Continuing/Ongoing ONLY $ 300,000 $ 300,000 $ -
Contractual or Legal Commitment ONLY $ - $ -8 -
Continuing/Ongoing AND Cantractual er Legal Commitment $ 14,110,000 $ 1,411,000 $ 12,699,000
Sub-Total $ 14,410,000 S 1,711,000 & 12,699,000
NOT Continuing/Ongeing AND NOT Contractual or Legal Commitment $ 6,496,000 $ 1,853,125 $ 4,642,875
Sub-Total $ 6,496,000 5 1,853,125 § 4,642,875
TOTAL $ 20,906,000 § 3,564,125 $ 17,331,875

TABLE 2
Non-CIC Recommended Projects Included in the CEX Recommended Capltal Budget and Adopted by County Board

PECREV/
TOTAL PRI COSTS AIRPQORTRSRV ~ NON-GOBONDS
Continuing/Ongoing ONLY $ -8 - 8 S
Contractual or Legal Commitment ONLY § -5 - 85 -
Continuing/Ongoing AND Contractual or Legal Commitment $ -5 - § -
Sub-Total $ - 8 - 8 5
NOT Continuing/Ongoing AND NOT Contractual o Legal Commitment $ 750,000 3 93,750 $ 656,250
Sub-Totael § 750,000 § 93,750 § 656,250
TOTAL § 750,000 S 93,750 S 656,250

NOTE:

The “Continuing/Onaeing AND Cantractual or Legal Commitment” category reflect projects that have both a continuing AND lega! or contractual commitment.
This category Is NOT an aggregate amount of the *Continuing/Gngoin ONLY" category and the “Contractual or Legal Commitment ONLY” categories.
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Summary of Tables 1 -3

All Ranking {Tables 3 - 3)
. TOTAL PRICOSTS BONDS NON-GO BONDS
Cantinulng/Ongoing ONLY $10,959,562 $7,260,000 §3,699,562
Contractual or tegal Commitment ONLY $3,005,070 $1,429,848 $1,575,222
Continulng/Ongoing AND Contractual or Legal Commitment  $25,205 616 $18,877,621 $6,327,995
Subtotal $39,170,248 $27,567,469 411,602,779
NOT Continuing/Ongoing AND NOT Contractual or Legal Commitment $19,207,972 $9,899,088 $9,308,884
Subtotal $19,207,972 45,899,088 49,308,884
TOTAL {A)l Rankings} $58,378,220 $37,466,557 $20,911,663
High-Ranked (Tabie 1)
. IOTAL PRICOSTS BONDS NON-GO BONDS
Continuing/Ongoing ONLY $8,930,362 $5,485,800 43,444,562
Contractual or Legal Commitment ONLY $316,216 s$o $316,2i6
Continuing/Ongoing AND Contractual or Legal Commitment §23.123.276 $17.615.097 £5.508179
Subtotal $32,369,854 $23,100,897 59,268,957
NOT Continuing/Ongoing AND NOT Contractual or Legal Commitment 66,492,140 $3,984,820 $2 507,320
Subtotal $6,492,140 $3,984,820 $2,507,320
Total High-Ranked $38,861,994 527,085,717 $11,776,277
Low-Ronked (Tabie 2]
. TOTAL PRICOSTS BONDS NON-GO BONDS
Continuing/Ongoing ONLY $2,029,200 51,774,200 $255,000
Contractual or Legal Commitment ONLY $1,735,754 £852,748 $8B3,006
Continuing/Ongoing AND Contractual or Legal Commitment $2.082.340 $1.262,524 $819816
Subtotal $5,847,294 53,889,472 $1,957,822
NOT Continuing/Ongoing AND NOT Contractual or Legal Commitment 63,469,632 52,729,738 §739,894
Subtotal $3,469,632 $2,729,738 $739,894
Total Low-Ranked 59,316,926 $6,619,210 52,697,716
Not-Ranked (Table 3]
. IQUAL PRICOSTR BONDS NON-GO BONDS
Continuing/Ongoing ONLY S0 S0 $0
Contractual or Legal Commitment ONLY $953,100 $577,100 $376,000
Continuing/Ongolng AND Contractual or Legal Commitment 80 50 50
Subtotal $953,100 5577100 £$376,000
NOT Continuing/Ongoing AND NOT Contractual or Legal Commitmant $9,245,200 53,184,530 $6,061,670
Subtotal 49,246,200 $3,184,530 46,061,670
Total Not-Ranked 410,199,300 43,761,630 46,437,670

NOTE:

The "Continuing/Cngoina AND Controctuol or legat Commitment® category reflect projects that have both a continuing ANE legal or contractual commitment.
This category Is NOT an aggregate amount of the “Cantinuing/Ongolng ONLY" category and the “Contructuol or Legal Commitmen? OMUY” categories
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(3 Recommended Projects Incuded in the CEX Recommended Capital Budget and Adopted by County Board

Aiport
Project Funding
— TotlProject | Non-County County
. [Co on
Project [Desciption P el Pivte  PRCRevene/
06O | commitment|  § § % | GBS Cuh$  Donstin$ Aiportheseve X

WAO6401, {GMIA Phase I Resilental Sound Insulation Prog HghfRecmod {  YES YE[$34110000($ 12699000 30.00%] § -4 o Y - § 1AL,000 1000%
WAL7201 |GMIA Terminal Sanitary Sewes Utiity Upgrade HghfReemod | VS RO [$ 30000 - 000 |$ -4 -4 $ 300,000 10000%
WAL2201 [GHIA Aiceld Pavement Rehabilitation HighfRetmnd NO RO | 112000018 580000 87.50%|$ - § -4 $ 10000 1250%
WAL2301 |GMIA Alrfeld Safety Improvements HghfReamnd | NO KO |§ 4000005 350,000 87.50%!$ -4 -4 - § 50000 12508
WAL2501 JGMIA Security and Widife Detement Perimeter HighfRecmnd | MO N [§ Bom[S 254605 8250%1% -4 - 4 <4 BB 1SN
WAL6704 |GMIA Termina) Escalator Replacement HghfRemnd | KO Mo 1% 1300000 - D00 |$ - $ -4 -4 1300000 100.00%
WA18001 [GMIA 7L:25R Resurfacing HighfReemnd | %0 No o |$ 21000008 1837500 8750%}$ - $ -4 § 6250 1250%
WAL2101 |UIT Rumway 41-22R Pavement Surface HighfRecrind ] NO S L265000% LM0,750 B7.50%|$ -4 - § $ 250 11250%

TOTAL $ 20906,000] § 17,301,375 10955 | - § - § § 356415 17.05%

Non-CIC Recommended Projects Induded in the CEX Recommended Capital Budset and Adopted by County Board
irport
Project Funding
Toba! Project
e Kon-County County
.. |Contractual or
Prject |Descipion el Ll ™ Ptz PFCRevence/
O6O% | Corymitment | § ¢ % | sod$ xS Dootin$ Aperthsee ¥

WAL6301 |Perimeter Road Bridge over Howell Ave Not Ranled Ho No  |§  750000]5 656,250 £7.50%| ¢ -4 -4 -8 B0 12508

TOTAL s To0]8 66250 Eson | - - $ - § .m0 1508
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(i€ Recommended Projacts inchuded in the CEX Recomamended Capital Budget nd Adapted by County Board

Non-Airport
Project Funding
Total Project
Cost Non-County County
., |Contractual or
Project |Desui|ﬂon ochak | O [ Privete  PRC Revence/
N0 | ¢ mitment | § $ % | Bond$  coh$  Donoim$ AportReere X

WHOD115 [S. 76th St. Intersects of Edgerton & Layton Ave. High/Reemnd ¥ES S [§ G50|S 63700 BAI%|$ 73900 § -3 -3 - 1055%
WHDO117 |1ntuseclbnanHYand$BOthSL HighfRecmnd ¥ES s |5 9s70|$ 82200 2936%|S 10500 2 3 -8 - 1054%
WH01002 |Ml Rd. 43 St. to Sydney PL High/Recmnd ¥ES VS |$ 39475]5 307820 789K{$  EL0%5 § -4 -3 - 205%
WHO1017 |South 76th SL (W, Pustz Rd. toW, Impetial Or.} High/Recmind ¥E§ VS | 43073330% 3664333 B3K[S 73000 ¢ -4 -3 - 1657%
WHO2012 5. 65th 5t . Ryan Rd. to House of Comections HighyRecmnd YES Y5 |4 o62600|¢ 186032 1933%[S 776568 § -4 -4 - BISTH
WHO2035 35, North Cape Rd. JHiView Dr. to & Carmli G HighfRecmnd ¥E§ Y5 [$ 28074008 563094 2006%|5 2244306 § -8 -8 - T998%
WNV00S01 [County-wide Sanitary Sewers Repairs HighfRecmnd ¥E§ v |4 750008 - 000% |5 -6 15000 8 -3 - 100.00%
WHD1601 {MPM Fagade HighfRecmnd YES Vs [$ 295951)8 - 000% |3 895963 § -3 -8 - 10000%
WOS1701 [War Memarial Renovations High/Recrand ¥ES VEs  |$ 13095509 - 0o0%|$ 1309550 § -3 -4 - 100.00%
WOS1702 | War Memorial Exterior Stairs HighfRecmnd ¥ES YIS |$ 300,150(% - 000% 1S 300050 § -8 -3 - 100.00%
WO51703 [War Memorial Conerete and Structura) Improvement High/Recmnd Yi§ Y |$ 1935589 - 000% {8 198155 § -4 -3 - 100:00%
WOS1704 [War Memorial HVAC Improvements High/Recmnd YES s |$ 349735004 - 000% |$ 3497350 5 -8 -8 - 100.00%
WOS1705 |War Memorial Elevator and Electrical Systerms HighfRecmad VES YIS % 36750004 - Doo%[$ 367500 § -8 - § - 100.00%
WOS1401 {Build Dut Ten Sites to Digital HighfRecmnd YES Yis  |$ 7026100(% - DOO% ES 1126000 % -4 -8 - 100.00%
WS03401 {Washington Park Sr ir - Roof Replacement HighfRecmnd ¥ES N0 |$ zSR}S - D% tS S L -8 - 100.00%
W011201 [Fleet General Equipment High/Recmnd 3] N0 % 31856000% - 000% [§ 3135800 -5 - § - 100.00%
WO11202 |Fieet General Equipment-Pasks HighyReemnd YES Mo |4 2,130400]% - 000% [$ 2130400 § -3 -4 - 10000%
WD11203 |Fleet General Equipment-Air High/Reamnd YES NO |5 500000 - 000% | $ -5 -4 - § 500,000 100.00%
WO62101 {Windaws Migration High/Recmnd Yis NO |5 285080008 - 000%|S 159,800 § 2700000 § -3 - 100.00%
WHOD203 [Fraffic Signal Optimization Highffiecmnd ] ves |4 35268 252973 80.00%{$ -8 B4 -3 - 1000%
WGO1701 [Vl Phillips Fice Protection Monitoring System Tigh/Recmnd o RO |§ 19738008 - DOO% | § - % 197340 § -8 - 100.00%
Winz101 :;:;;::mem]mcsmmndwm dhennd | K0 w0 [srmaels - S - simames - g
WG01801 [Research Park Fire Protection Monktoring System HighfRecmnd Ko o 1§ 197305 - 00% [ 1000005 87340 § -4 - 100.00%
WP28001 |Menomones River Parkway Reconstruction HighyRecrind Ho MO [$ 31s56001% - DOO% |$ 3185600 § -4 -4 - 100.00%
WS04401 [Washington Senior Center Restroom Renovation High/Recmnd Ko WD S 123400(3 - 000% |$ -8 13400 $ 5 - 10000%
WCD8801 |Courthouse Security ¥-Ray Inspect System HighfRecmnd "o Koo |$ 20700008 . 000% |8 100000 § 107000 5 -3 - 100.00%
044501 |91 Anwering System HighfRecmod ] NO O |$ Smais - 000% |8 5M0 8 -3 -3 - 10000%

| TOTAL S 30061904 § 5,686,052 14538 | § 27085717 55015 § - sh0000 BS3T%

*The CEX Recommended project WI0210] includes both on HVAC component and o window replocement component. Each component was submitted a5 a separate project request os part of the CIC process ond the CEX budget process. The HVAC

component was o CIC high-ranked/recommended project, the window replacement component was 8 Jower-sonked fnon-recommended) CC project. These projects were combined as part of the CEX Recomemended Budget a5 the window instaliation provides
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Low Ranked or Non-Ranked OC Projects incded in the CEX Recommended Capital Budget and Adopted by County Board

Non-Alrport
Project Funding
Tohlc::kct Non County o
Contrachual or
Project  |Desciption achank | PSR/ | Pivte  PRCRevenwe/
Ongolre Commitrent § H X Bond § (mh$  Donotion$  AlportResene. X

WHOO118 |CTH G and CTH S intersection Lowftot Recond | YES S weesols  usEm k| B8 -4 - $ - 1062%
WHOO119: [CTH U and CTH BB intersedtion Low/MotReamnd|  YES VS [§ 106081]% 04833 s0dIK{$ 13,248 § -4 -$ - 105%%
WHO0120 [CTH Y w/ Pennsytvannia and Whitnall LowNotRecmnd|  YES Vs [$ 1389)¢ 100,708 BOaTK[$ 1210 § 513 -4 - 108X
WHO1019 [Old Loamis RD-Warwick to Rawson Low/Not Recmnd |~ YES YES |$ 13200(8 40000 20K|S 133200 § -8 -4 - T691%
WHO1201 [W. ST. Marins 80 to Lovers Ln /D LowfNot Recmnd |~ YES WS |$ 346300(6 80,000 23.10%|¢ 266300 § -4 -4 - 76.90%
WHO3023 [Whitnall Park Bridge #5564 Low/NtReonnd|  YES s [§ 100400]$ 20,000 7RS0N|S 21400 § -4 -4 - 2I0%
WHO024 IWhitnall Park Bridge 8565 Low/NotRecmnd |~ YES YEs |$ 101400{  s0000 TeS0%{S 21400 § - 4§ - § - 40%
WHO8701 LﬂvaanCubfenEaslufilllth LowfNot Recrnd| ~ YES Y5 |$ 83000 - 000X |§ 198300 4 -4 -4 - 100.00%
WH23601 |Green Infrastructure-Layton, Rawson Low/Not Recmnd|  YES VS |S 460500f% 27300 As1%[S 2200 § -4 -4 - 5159%
WP12904 [Countywide Athletic Fiekds and Courts {Rose Park) Low/Not Recmnd |~ YES YEs|§ 24260008 - DOO% |§ 242600 § $ -4 - 100.00%
WMO1001 {MPM Elevator and Escalator Modemization LowfNotRecmnd| MO s |$ msu|s - 000% | § -6 135 S - 100.00%
WMO1501 |MPM Window Replacment lowfNotRecmnd| 1O YIS )¢ 6583908 - 000% |$ 658390 § $ -8 - 100.00%
WGD1801 |CATC Fire Protection Monitoring System low/NotRecmnd| MO Y5 [§ w3n0f8 - ROO% S 15438 5 9Im ¢ -5 - 100.00%
WH06301 |HOC Roof Repairs Low/NotAecmed| WO YEs [$  So0.000(¢$ - 000% | $ - § Se0000 § - § - 100.00%
WO51901 |Disaster Recovery Sie low/NotRecmnd| MO Y (§ 2500003 - 000% | - § 250000 § 81 - 100.00%
W205701 [Aviary Roof Replacement low/NotRecmnd | YES No o |$ 1720008 - 000% | $ 1774200 § -4 -8 - 100.00%
WP20301 [Koschuszko Community Conter HVAC LowfNotReemnd| MO N0 | 20000008 - 000% |$ 200,000 § -8 -8 - 100.00%
WP27905 |Lindsay Park Walkways LowfNotRecmnd| MO MO | 6410008 - 000% |5 164,000 § -8 -8 - 100.00%
WP27305 |Xing Park Walkways LowfNotRecmnd| KO KO [$ 35690008 - 00N S 356900 § § -4 -1 100.00%
WP27907 |l2ckson Park Walkways lowfNotRecmnd| WO o |$ 152700($ - 000% (S 152,700 § $ -5 - 100.00%
WP27911 |Lincoln Park Wallways LowfNot Reemnd |~ MO N |$ 7| - 000K | 70400 % ol -8 - 100.00%
WP27916 |Madison Park Walkways Low/NotRecmnd| MO NO |§ 153400{)% - DO0% | 153400 § -8 -4 - 100.00%
WP27921 [Baran Park Walkways lowMotReemnd|  NO NO  |§  58500($ - 000% ($ 58600 § -8 -4 - 100.00%
WP27925 [Smith Park Walkways lowMotRecnd| 1O NO  |$ 28760004 - 000% 1§ 281,600 § - 4 -4 - 100.00%
WP29601 [Smith Park Electrical Svrs Replacement LowfHotReamnd| MO KO f¢ 9910004 - 000% 18 %00 § -4 - $ - 100.00%
WP30201 |Countywide Playground Resurfating [Rose Park) Low/NotRecmad| MO NO O[5 1215008 - 000K S 121500 % -8 -4 - 10000%
WS04201 [Kelly Senior Center Doors Low/NotRecmnd| MO N [§ 31950(% - 000% |3 SR L -4 - 100.00%
W304202 [Rose Senior Center Doors LowfNotRecmnd| MO No S 48748 - 0.00% |5 -8 8748 -4 - 100:00%
W211201 |Pachyderm Tunnel Replacement LowfNotRecmnd| O NO |S S5T00(8 - 000%|§ 577000 § -8 -4 - 100.00%
WC02701 |Courthouse Light Court Window Replacement towMNotRecmnd| MO oo |% &Tz000($ - 000% |§ 193338 § 47866 % - § - 100.00%
W023401 |tiquid Mass Spectrometer Not Ranked Ho s ]S 310008 - BOO%|§ 3100 § 126000 § .4 - 100.00%
WC10201 |Courthouse Cooling Tower Nol Ranked NO v |$ soopo0fs - 006X [$ 250000 § 50000 § 3 - 10000%
W212001 [Hippopotamus Exhibit Renovations Not Ranked NO NO § 4800000} § - 000% S - $1,200,000 $§ 3600000 $ - 100.00%
WP39501 [Carver Park Playground Area Replacement Not Ranked 0 ke |$ 264x0(¢ - 000% | 264200 § § -4 - 100.00%
WP39701 [Kem Park Playground Area Replacement Not Ranked NO NO O |S  263200(5 000% (§ 264,200 § $ -§ - 100.00%
WC03501 [Courthouse Masonry-Basement Walls Hat Ranked (0] Ko |$ 30000 $ - 0.00% | § -5 380000 § - $ - 100.00%

TOTAL S 1525288805 #19816 S3TK|§ 7434710 § 3398382 § 3500000 § L]
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Low Rarked or Non-Ranked GIC Projects Inchuded In the Adoptzd Budget via County Board Amendment Only

Non-Rirport
Project Funding
Total Project
s Non-County County
., [Contractuz] or,
Project ‘Desnfptlon C Rank “:"“‘f"d tegal Private  PFC Reverwe/
O | ommiment]  § $ % | Bond$  cosh$  Donation$ AiportReserve X

W020502 [Fiscal Automation® Low/Not Recrand|  YES N0 [$ 2550004 - 000% |3 $ 255000 § B3 - 300.00%
WVO2401 [College Ave Storm Water Pond Upgrade Low/Not Recmnd (1] 1] ¢ sl - o0 | ¢ RN . - 10000%
WP23501 |SouthShore Boat Launch LowfNotReemnd|  NO No |§  BA000|$ - 000% | $ - § 400005 -8 - 100.00%
W011201 |Beath Groomer {added to Fleet Vehicle Equipment feplacement project) | LowfNotRecmnd [ NO Noe |4 w0008 - 000% [$ 80,000 § -3 -4 100.00%
WO22601 [Charles Alls Boiler Replacement Low/NotRecmnd | NO w0 |§  210000]% - 000% |$ 20000 $ -4 -4 - 100.00%
WP29701 |Oak Leaf Trail Program-Sheridan Park Not Ranked Ho NO |5 39500009 - 0.00% 1% 396,000 $ - 4 -4 - 100.00%
WP29707 |0ak Leaf Trail Program-Grant Park Mot fanked KO o |$ 10400015 - 000%]¢ 104000 § a -4 - 100.00%
WP33903 |Pulaski Park Amenities Improvement Not Ranked NO NO |§ 204000|9 - 00o% |$ 584868 5 119,132 $ 100000 § - 100.00%
WP39904 [Noyes Park Amenties Improvement Not Ranked ND No  |$ 1,158000(% - 000% |5 10m462 § 154538 § -4 - 100.00%
WP4G10] |McGovern Basketball Courts Mot Ranked ND o | 248000]% - 0.00% |§ -4 3000 % -4 - 100.00%
WP46201 {Dineen Park Tennis Court Replacement Not Ranked ND Mo |4 453800)% - 000% |$ 303600 § 150,000 § -3 - 100.00%
WP46301 [Tiefenthaler Park Play Area Resurfating Not Ranked NO NO {$ 110000}% - 000% |4 -4 110000 % -4 - 100.00%
WO0B601 | Milw River Parkway Reconstruction Not Ranked NO o |5 2642005 - 000% |6 264200 § -4 -4 - 100.00%

I ToTAL $ 4am38($ - 000N {$ 236130 § 1217208 § 100000 - 100.00%

*The CEX Recommended Budget assumed this project to be created vie an administrative fund transfer (during 2014) in anticipation of the scheduled 2014 UWM fond solz payment, As a result, it was not included in the 2014 CEX Recommaeded Copital

Budget as o specific project.
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(1€ Racommended Projects NOT Included in CEX Recommended Budget o County Board Adion

Project funding
rout;om oy
., |Contractual of
Project |Desaription e L e Picte  PFCRevenue/
% | omitnent] § % | bdd  mh$  Dowction$ AipwiReve ¥

WSI3201 [Variable AicVome Baxes - Uperade/Replacement (Coggs Bidg ) HighfReemnd | ¥ES N ¢ 282008 - 000% | $ - § 28000 § -4 - 10000%
WO11801 |Historical Conter Extesior Comice Restoration HighfReemnd | 1O [ 409004 - 000 |5 -S4m0 § -4 - 10000%
WO44801 [CCFC Video Viitation HghfReemod | WO ¥es 150,10(§ - 000% | § - $ 1547 4 -4 - 10000%
WP29001 {Kinnickinni Parkway- 76th to Cleveland HghfReemed | O K0 975,000 | $ - 000% | $ - & o75000 -4 - 100.00%

TOTAL $ 9397018 - 000% |§ - 3939960 § - § - 100008
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QI Recommended Projects Included In CY 2013 County Board Action {i.e. Unspent Bonds Fund Transfer)

Non-Airport
Project Funding
Total Project
Cost Non-County County
PFC

Contractual >
Project  |Description CICRank Clo;:gr:::‘:g or Legal m ;:::Wm

Commitment $ $ % BondS  Cosh$ ond Reserve %
WV02501 [Rawson Avenue Pump Station High/Recmnd YES NO 350,000 | $ - B213% 350000 5 -5 - 9§ - 100,00%
WT05701 [Replace Bus Washing System at Fond Du Lac Garage | High/Recmnd HO NO 1,127,008 | S 901,098 0.00% 26000 5 -5 -85 - 2005%
WZ11401 [Zoo Life Support Emergency Generators High/Recrand NO NO 50,000 | $ - 0.00% 60000 § -5 -5 - 100.00%
WT02601 [New Flyer Buses High/Recmnd NO NO 14,100,000 [ § 11,580,000 82.13%| 2520000 $ - § - & - 1787%
WV01801 |Underground Storage Tank Upgrades High/Recmnd | NO NO 320,000 | $ - 000% | 320000 5 -5 -5 - 10000%
WC103012 |CJF Cooling Tower High/Recmnd NO NO 440,000( 5 - 0.00% 440000 $ -5 - - 100.00%
WE02802  Nurse Call System - Unit 53-B High/Recmnd NO NO 124,000 § - 0.00% 124000 § -5 -6 - 100.00%
WZ10101 (Zoo Apes Building Bofler Repair LowfNot Recand|  ND NO 290,000 | § - 0.00% 90000 § -5 - § - 100.00%
WZ10701 |Zoo Bear Service Area Improvements Low/Not Recmnd| — NO NO 200,000 | % - 0.00% 0000 $ -% -8 - 100.00%
WZ11501 |Great Apes Mechanical Room Roof Replacement | Low/NotRecmnd|  NO NO 60,000 | $ - 0.00% 60,000 & - § - % - 100.00%
W023501 |Child Support Security Camera towfNot Recmnd|  NO NO 18,500 | § 18,500 100.00% 05 -§ -8 - 0.00%
WP22101 (Lincoln Golf Course Irrigation/ Purnphouse Low/Not Reemnd|  NO NO 940,000 | $ - 0.00% 940000 § - & -5 - 10000%
WP28701 |Greenfield Golf Course Irrigation LowfNot Recmnd|  NO NO 650,000 § - 0.00% 650000 § -5 - 9§ - 100.00%
WP28401 [Clarke Square Playground LowfNot Reemnd|  NO NO 250,000 | § - Doo% 250000 5 -5 -5 - 10000%
WV029011 |Grant Park Lift Station Low/Not Reemnd[  NO NO 190,000 | § - 0.00% 190000 5 -5 -5 - 100.00%
WP270012 [Oak Creek Parkway Lighting System Low/Not Recand|  NO NO 110,000 | § - 000% | 10000 5 -5 -5 - 10000
W0060142 |Lake Park Ravine North to Service Dr Not Ranked NO NO 400,000 | § - 0.00% 400000 5 -5 -6 - 100.00%;
WZ063012 |Zoo Winter Quarters Main Roof Replace Not Ranked NO NO 370,000 | § - 0.00% 370000 8 -5 -5 - 100.00%)

TOTAL $19999,598 | $ 12499598 6250%|$ 7500000 § - § - § . 3750%




2014 Adopted Projects

Continuing and/or
Contractually Obligated



2014 Adopted Projects that are Continuing and/or Contractually Obligated Projects into Future Years

2015 2016 2017 2018
Project BOND/CASH BOND/CASH BONDICASH BOND/CASH

AMOUNT AMOUNT AMOUNT AMOUNT
WHO00117 Intersection of CTH Y and S. 60th St. £6,800 0 0 0
WHO00118 CTH G & CTH S Intersection(2216-00-02) 45,088 0 0 0
WHO00119 CTH U and CTH BB Intersection (2160-01-02) 50,265 0 0 0
WHO00120 CTH Y Intersection w/ Pennsylvania and Whitnall 85,324 0 0 0
WHO01002 Mill Rd. 43rd St. to Sydney PI. 73,500 1,154,000 0 0
WH01021 W. St. Martins Rd S. N Cape Rd to S Lvrs Lane Rd 2,050,857 1] 0 0
WH08023 Whitnall Park Bridge #564 0 134,000 0 0
WH08024 Whitnall Park Bridge #565 0 132,000 o 0
WV00901 County-wide Sanitary Sewers Repairs 150,000 150,000 150,000 100,000
WP20301 Kesciuszko Community Center HYAC 1,800,000 0 0 0
WP28001 Menomonee River Parkway Reconstruction 3,000,000 0 0 0
WP29702 Oak Leaf Trail - Grant Park 784,000 0 0 0
WP29801 South Shore Boat Launch 0 126,000 1,892,000 1]
WP46101 McGovern Park Basketball Courts 208,000 0 0 0
WM01001 MPM Elevator & Escalator Modemization 861,628 2,235,000 835,000 0
WZ12001 Hippopotamus Exhibit Renovations 1,200,000 0 0 0
WC02701 Courthouse Light Court Window Replacement 336,000 672,000 672,000 672,000
WO11201 Fleet General Equipment 3,000,000 3,000,000 3,000,000 3,000,000
WO11205 Fleet Parks Equipment ¢ 2,000,000 2,000,000 2,000,000
W020502 Fiscal Automation Program 350,000 0 0 o
WO51701 War Memortial Renovations 2,489,400 1,180,000 408,400 0
WO61401 Build Out Ten Sites to Digilal 6,866,786 6,567,490 2,940,000 0
WQOB1901 Disaster Recovery Site 900,000 800,000 0 o
W062101 Windows Migration 1,191,809 0 0 0

2015 2018 2017 2018
Continuing and/or Contractual Obiigated Projects:| $25,509,557 | $18,150,490 | $11,897,400 $5,772,000




2014 Adopted Projects that are Continuing and/or Contractually Obligated Projects into Future Years

20156 2016 2017 2018
Project BOND/CASH BONDICASH BONDI/CASH BONDICASH

AMOUNT AMOUNT AMOUNT AMOUNT
WHO00117 Intersection of CTH Y and S. 60th St. 66,800 0 o 0
WHO00118 CTH G & CTH S Intersection(2216-00-02) 45,088 o 0 0
WH00119 CTH U and CTH BB Intersection {2160-01-02) 50,265 0 0 0
WHO00120 CTH Y Intersection w/ Pennsyivania and Whitnall 85,324 0 0 o
WHO01002 Mill Rd. 43rd St. to Sydney PI. 73,500 1,154,000 0 0
WH01021 W, St. Martins Rd S, N Cape Rd to S Lvrs Lane Rd 2,050,857 0 0 o]
WH0B8023 Whitnall Park Bridge #564 0 134,000 0 0
WHO08024 Whitnall Park Bridge #565 0 132,000 0 0
WV00901 County-wide Sanitary Sewers Repairs 150,000 150,000 150,000 100,000
WP20301 Kosciuszko Community Center HVAC 1,800,000 0 0 )]
WP28001 Menomonee River Parkway Reconstruction 3,000,000 0 0 0
WP28702 Oak Leaf Trail - Grant Park 784,000 0 0 0
WP29801 South Shore Boat Launch o 126,000 1,892,000 0
WP46101 McGovern Park Basketball Courts 208,000 1] 0 0
WMO01001 MPM Elevator & Escalator Modernization 861,628 2,235,000 835,000 0
WZ12001 Hippopotamus Exhibit Renovations 1,200,000 0 0 0
WC02701 Courthouse Light Court Window Replacement 336,000 672,000 672,000 672,000
WQ11201 Fleet General Equipment 3,000,000 3,000,000 3,000,000 3,000,000
WO011205 Fleet Parks Equipment 0 2,000,000 2,000,000 2,000,000
WO20502 Fiscal Automation Program 350,000 0 0 0
WO51701 War Memorial Renovations 2,489,400 1,180,000 408,400
WOGE1401 Build Out Ten Sites to Digital 6,866,786 6,567,490 2,940,000 0
WOE1901 Disaster Recovery Site 800,000 800,000 0 0
WO062101 Windows Migration 1,191,909 0 ¢ 0

2015 2016 2017 2018
Continuing and/or Contractual Obligated Projects:| $25,509,557 | $18,150,490 [ $1 1,897,400 | $5,772.000




Table 1 - Estimated Available County Financing for Capital Projects

2014 (Adopted) 2015 2016 2017 2018 2019
Bond Cap $37,466,557 $38,590,554 $39,748,271 $40,940,720 $42,168,942 543,434,011
20% Cash Financing Goal  $14,405,695 49,647,639 49,937,068 510,235,180 $10,542,236 510,858,503
CAP PRJ COST {CNTY): 551,872,252 548,238,193 549,685,339 451,175,900 $52,711,178 $54,292,514
Less On-going and Committed Projects ($25,509,557) | (518,150,490)  ($11,897,400)  (55,772,000) -
[Available Financing for Capital Projects 22,728,63 ,534, 9,278, 46,939,1 292,514
Table 2 - Preliminary Departmental Capital Project Requests
2014 {Adopted) 2015 2016 2017 2018 2019
Capital Project Requests 551,872,252 $105,843,935 597,772,234 580,576,044 $63,115,577 569,645,953

[Estimated County Financing Available/(Ghortrall): S0

{$83,115,299) | (566,237,385; (541,297,544) i§16,175,400; 1515,353,439”




COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: March 24, 2014

To: Members of the Milwaukee County Capital Improvements Committee
From: Scott B. Manske, Comptroller

Subject: Recommended Changes to Capital Improvement Process

Recommended Changes to the CIC Process

The team reviewing the first CIC cycle has recommended the following changes to improve the
effectiveness and efficiency of the CIC, which includes integrating the CIC and the Department
Capital planning processes into a single process. Rather than trying to conduct two processes —
and not having enough time or staff to do either one effectively — we recommend having a single

process that includes the CIC. The process would be known as the Integrated Capital
Improvement Process (ICIP).

1. Departments Analyze Capital needs (January — May) - Departments begin analyzing their
capital needs from January to May.

2. DAS-PSB sets capital targets for departments (Late-January — Early-February) -
Department of Administrative Services — Performance, Strategy and Budget office (DAS-

PSB) determines funding limits by department, and would issue those limits to
department.

3. CIC meets to discuss goals for next budget cycle (March) - Begin the ICIP by meeting in
late February with the CIC to discuss the results of the budget process from the prior
year, and the overall budget outlook for the upcoming budget.

o Review the dollar level of departmental priorities included in the prior five-year
plan for the subsequent budget year, and the remainder of the previous five year
plan.

© The CIC should review the proposed funding levels that will be required for the
next five year plan, based on bond funding and cash financing limits.

o In addition, the CIC should be provided with an initial list of continuing and
committed projects. Continuing projects are those projects which had funding
assigned to it in a prior year, and will need funding in a future budget to finish the
project. Committed projects are those projects where the County has made a
commitment by Legal or Statutory Requirement, Contract or Resolution to fund
capital needs. This will allow the CIC to determine the net level of funding that is
available for other projects for the five-year plan.
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4.

10.

11,

12.

13.

Departments submit capital requests for cost estimates (February — March) — Generally in
Late-February/Early-March, departments submit capital requests, within capital limits set
for their department, to Architectural and Engineering (DAS-A&E) and the Information
Management Services Division (DAS-IMSD) for review of departmental cost estimates
as part of the Recommended Budget process.

Departments prioritize capital budget needs, using limits (March — May) - The
departments would generally begin the process of analyzing their capital needs for the
next five-year plan, with specific focus on the next budget year, and the limits
communicated by DAS-PSB. Departments should develop their capital plans and
proposals based on this available pool of funds. Capital needs would have to be
prioritized by departments.

Departments submit prioritized requested capital budgets to DAS-PSB (June) - After
departments receive completed cost estimates (from AE and IMSD staff) and finalize
their 5-Year capital improvement projects, departments submit their Requested Capital
Budgets to the County Executive and DAS-PSB.

CIC reviews departmental capital requests (Mid-August) - A draft Capital Improvement
Plan (DCIP) is prepared, including specific candidates for the next year’s budget. The
Departments will provide the CIC with their method for prioritizing projects and the
expected long-term impact of proposed investments. These meetings should invite
discussion of long-range capital needs, facility usage, and major investments to improve
the delivery of County services.

Departments respond to CIC comments (Late-August) - Based on feedback from the CIC,
Departments may review their future-year capital proposals. Any revisions to
departmental plans will be submitted to DAS-PSB and the CIC.

As part of the Recommended Budget process, the DAS-PSB and Workgroup review
departmental capital requests (June — Late August) - DAS-PSB and workgroup reviews
Requested Capital Budgets from departments, and determines if priorities established by
departments are reasonable.

County Executive submits capital budget (Late-September) - The County Executive will
submit a proposed Capital Budget as part of the overall budget submission by October 1.
The County Board will review and enact the final budget.

Finance Committee Review of Recommended Capital Budget (October)

Early November - CIC meets to discuss County Executive capital budget and any
amendments by the Finance, Personnel, & Audit Committee which will be compared
with the DCIP submitted to the CIC in August. Any comments by the CIC will be

forwarded to the County Executive and County Board of Supervisors.

County Board Adoption of Capital Budget (November)
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Based on our experience with the first year of the CIC process, we believe that these
recommended changes will add value to this process for the entire County. On January 27,
DAS-PSB provided departments with 2015 capital budget planning dates based on the ICIP
process described above.

Scott B. Manske, Comptroller
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Capital Improvements Committee
Meeting March 12, 2014
ltem 1B

County Ordinance Chapter 36 — Capital Improvements
Committee
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Milwaukee County, Wisconsin, Code of Ordinances >> - MILWAUKEE COUNTY CODE OF GENERAL
ORDINANCES VOLUME | >> Chapter 36 - CAPITAL IMPROVEMENTS COMMITTEE >>

Chapter 36 - CAPITAL IMPROVEMENTS COMMITTEE

36.01. - Creation.

There is created a capital improvements committee to develop, maintain and update a long-

term capital improvements program for the county's construction and maintenance of infrastructure
and facilities.

36.02. - Composition.

The committee shall be comprised of:

(a)  The director of the department of transportation, or alternate;

(b)  The fiscal and budget administrator, or aitemate;

() The comptroiler, or altemate;

(d)  The chair of the committee on transportation, public works and transit, or alternate;
(&)  The co-chairs of the committee on finance, personnel and audit, or altemates;

(  Two (2) appointments of the county executive who shall be mayors or village board
presidents of municipalities located in Milwaukee County, or alternates.

{9)  The chair of the county board shall appoint the chair of the commiitee.

36.03. - Duties.

The committee shali:

(a) Develop a prioritized five-year capital improvements plan based on anticipated
maintenance and facility needs;,

{(b)  Establish criteria upon which a determination of the priority of each capital project
included in the plan may be based;

(c)  Establish a priority for each project in the capital improvements plan based upon the
established criteria;

(d)  Secure supporting data and justification for proposed projects, establish cost
estimates, and obtain from county departments, agencies and offices a projection of
operating costs for each identified capital project;

()  Monitor completion of the capital improvements program contained in each annual
budget, as based on the five-year capital improvements plan.

htto://librarv.municode.com/print.aspx?h=&clientID=12598&HTMRequest=http%3a%?2f... 1/25/2013
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36.04. - Reports.

(@  The capital improvements commiltee shall develop a five-year capital improvements plan.
Initially, by April 15 of each year, department heads shall submit their five-year capital
improvements plan requests to the appropriate standing committees of the county board,
who shall then submit the plans, including their recommendations, to the capital
improvements committee. Based on this review of projects submitted and of critical needs,
the capital improvements committee shall submit a five-year capital improvements plan to
the county board and the county executive by May 15 of each year for adoption in
conjunction with adoption of the annual budget;

(b)  Based on established criteria, by May 15 of each year, the capital improvements committee
shall submit to the department of administrative services-administration and fiscal affairs
division, on forms prescribed by the division, an evaluation of each and every capital budget
recommendation submitted by county departments, agencies and offices, including ratings,
prioritized rankings, financing, and how each project serves to implement the five-year

capital improvements plan; said report shall also be provided to the county board of
supervisors.

36.05. - Staffing.

Staff for the capital improvements committee shall be provided by the department of
administrative services-administration and fiscal affairs division, and, in this role, shall operate
under the administrative direction of the committee. All county departments, agencies and offices
shall cooperate with the committee, and the committee staff, and provide assistance whenever the
committee so requests.

LEGISLATIVE HISTORY

All sections effective upon passage and
publications unless otherwise indicated.

Ch. 36 Crealed - Nov. 5, 2012, J. Proc.
HISTORY NOTE
(Ord. No, 12-23. § 1, 11-5-12)
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